
K 
B
 ATELIER

2023
        OPEN
DIGITAL
LIBRARIES
KB

 | Ö
N

B 
| R

A
RAJANE MAKKE (RARA)

JEROEN VANDOMMELE (KB)
JESSICA WEVERS (KB)
MARGUS VEIMANN (RARA)
MARIANNE MEIORG (RARA)
MARTIJN KLEPPE (KB)
MARTIN KRICKL (ÖNB)
MAX KAISER (ÖNB)
PETER TINITS (RARA)
RIANNE KONING (KB)
RON HOL (KB)
SOPHIE HAMMER (ÖNB)
URMAS SINISALU (RARA)



2023
 –O

PEN
 

D
IG

ITA
L

LIBRA
RIES

O
PE

N
 Y

O
U

R
 D

IG
IT

A
L 

LI
B

R
A

RY
! 

A
s 

N
at

io
na

l L
ib

ra
rie

s,
 o

ur
 w

or
k 

is
 fu

el
ed

 b
y 

th
e 

po
w

er
 o

f t
he

 w
ri

tt
en

 w
or

d.
 

Th
e 

w
ri

tt
en

 w
or

d 
pr

es
er

ve
s 

cu
ltu

re
, s

to
rie

s,
 e

ss
ay

s 
an

d 
id

ea
s,

 b
ot

h 
pr

in
te

d 
an

d 
di

gi
ta

l. 
W

he
n 

pe
op

le
 c

om
e 

in
to

 c
on

ta
ct

 w
ith

 w
or

ds
, w

he
th

er
 th

ro
ug

h 
re

ad
in

g,
 s

tu
dy

in
g 

or
 c

on
du

ct
in

g 
re

se
ar

ch
, i

t h
as

 a
n 

im
pa

ct
 o

n 
th

ei
r 

liv
es

.  
To

 c
re

at
e 

an
 o

pe
n 

at
m

os
ph

er
e 

fo
r 

lib
ra

ry
 u

se
rs

, E
ur

op
ea

n 
lib

ra
ri

es
 n

ee
d 

 
to

 r
et

hi
nk

 th
ei

r 
po

si
tio

n 
in

 th
e 

di
gi

ta
l a

ge
, a

nd
 e

xp
er

im
en

t c
re

at
iv

el
y 

w
ith

 
op

po
rt

un
iti

es
 o

f n
ew

 te
ch

no
lo

gi
es

. T
he

 p
ur

po
se

 o
f t

he
 O

pe
n 

di
gi

ta
l l

ib
ra

rie
s 

pr
oj

ec
t i

s 
to

 b
rin

g 
to

ge
th

er
 th

re
e 

N
at

io
na

l L
ib

ra
rie

s 
in

 E
ur

op
e 

to
 b

ui
ld

 
ca

pa
ci

ty
 fo

r 
us

in
g 

di
gi

ta
l l

ib
ra

ry
 c

ol
le

ct
io

ns
 c

re
at

iv
el

y.

Th
e 

N
at

io
na

l L
ib

ra
rie

s 
of

 A
us

tr
ia

, E
st

on
ia

 a
nd

 T
he

 N
et

he
rla

nd
s,

 a
re

 a
ll 

pa
rt

  
of

 m
ul

tip
le

 E
ur

op
ea

n 
ne

tw
or

ks
 a

nd
 fo

un
d 

ea
ch

 o
th

er
 in

 th
ei

r 
sh

ar
ed

 in
te

re
st

 
to

 s
ee

 th
e 

di
gi

ta
l a

ge
 a

s 
an

 o
pp

or
tu

ni
ty

 to
 o

pe
n 

up
 th

ei
r 

in
st

itu
tio

ns
 to

 
cr

ea
tiv

es
/a

rt
is

ts
. T

he
 s

ta
tu

s 
qu

o 
of

 li
br

ar
ie

s 
is

 th
at

 p
eo

pl
e 

no
 lo

ng
er

 a
re

 
ob

lig
ed

 to
 v

is
it 

th
e 

lo
ca

tio
ns

 to
 c

on
su

lt 
a 

gr
ea

t p
ar

t o
f t

he
 c

ol
le

ct
io

ns
.  

Th
is

 m
ak

es
 it

 e
ve

n 
m

or
e 

im
po

rt
an

t t
ha

t t
he

 li
br

ar
ie

s 
al

so
 d

ig
ita

lly
 c

el
eb

ra
te

 
an

d 
en

ha
nc

e 
th

e 
va

lu
e 

of
 th

e 
w

ri
tt

en
 w

or
d,

 it
s 

im
po

rt
an

ce
 fo

r 
kn

ow
le

dg
e 

an
d 

its
 c

re
at

iv
e 

po
te

nt
ia

l.

THE NATIONAL LIBRARIES OF AUSTRIA,  
ESTONIA AND THE NETHERLANDS

KB Atelier edities Ontwerp: Tariq Heijboer. 

B
U

IL
D

IN
G

 A
 V

IR
TU

A
L 

LA
B

: T
R

A
N

S
FO

R
M

IN
G

 
C

O
N

TE
N

T 
IN

TO
 E

N
G

A
G

IN
G

 E
X

PE
R

IE
N

C
ES

 

In
tr

od
uc

tio
n:

 th
e 

ob
je

ct
iv

e 
of

 th
is

 p
ro

je
ct

 w
as

  
to

 c
on

st
ru

ct
 a

 v
ir

tu
al

 la
b 

w
ith

in
 th

e 
lib

ra
ry

, 
tr

an
sf

or
m

in
g 

tr
ad

iti
on

al
 c

on
te

nt
 in

to
 e

ng
ag

in
g 

ex
pe

ri
en

ce
s.

 It
 a

im
ed

 to
 p

ro
vi

de
 jo

ur
na

lis
ts

, 
ac

ad
em

ic
s,

 a
nd

 r
es

ea
rc

he
rs

 w
ith

 a
cc

es
s 

to
 

ex
te

ns
iv

e 
di

gi
ta

l c
ol

le
ct

io
ns

 u
si

ng
 in

no
va

tiv
e 

ap
pr

oa
ch

es
 a

nd
 te

ch
no

lo
gy

.

Pr
ep

ar
at

io
n:

 k
ey

 e
le

m
en

ts
 w

er
e 

pu
t i

n 
pl

ac
e 

to
 

in
iti

at
e 

th
e 

pr
oj

ec
t. 

C
on

ne
ct

io
ns

 w
er

e 
es

ta
bl

is
he

d 
w

ith
 th

e 
ta

rg
et

 u
se

r 
gr

ou
ps

, u
nd

er
st

an
di

ng
 th

ei
r 

ne
ed

s.
 A

 c
om

pr
eh

en
si

ve
 c

ol
le

ct
io

n 
of

 s
ha

re
ab

le
 

di
gi

ta
l c

on
te

nt
 a

nd
 m

et
ad

at
a 

w
as

 g
at

he
re

d 
an

d 
or

ga
ni

ze
d 

fo
r 

ea
sy

 a
cc

es
si

bi
lit

y.
 S

up
po

rt
 fr

om
 

lib
ra

ry
 m

an
ag

em
en

t w
as

 o
bt

ai
ne

d 
fo

r 
pr

oj
ec

t 
su

cc
es

s.

Th
e 

Te
am

: t
he

 p
ro

je
ct

 te
am

 c
on

si
st

ed
 o

f a
 

C
oo

rd
in

at
or

, D
ig

ita
l H

um
an

iti
es

 S
pe

ci
al

is
t, 

 
S

er
vi

ce
 D

es
ig

ne
r, 

an
d 

D
ep

ar
tm

en
t L

ea
d,

  
pr

ov
id

in
g 

di
ve

rs
e 

ex
pe

rt
is

e.

S
te

p 
1 

se
ek

in
g 

in
sp

ir
at

io
n:

 g
ui

da
nc

e 
w

as
 s

ou
gh

t 
fr

om
 th

e 
G

LA
M

 L
ab

s 
co

m
m

un
it

y,
 s

tu
dy

in
g 

su
cc

es
sf

ul
 e

xa
m

pl
es

 to
 in

sp
ir

e 
th

e 
pr

oj
ec

t.

S
te

p 
2 

(p
ar

al
le

l w
ith

 3
): 

se
rv

ic
e 

de
si

gn
: u

se
r 

gr
ou

ps
 w

er
e 

id
en

tifi
ed

 th
ro

ug
h 

in
te

rv
ie

w
s 

 
w

ith
 k

ey
 u

se
rs

 a
nd

 o
rg

an
iz

er
s.

 In
si

gh
ts

 w
er

e 
in

co
rp

or
at

ed
 in

to
 th

e 
de

si
gn

 a
nd

 fu
nc

tio
na

lit
y 

 
of

 th
e 

vi
rt

ua
l l

ab
.

S
te

p 
3 

(p
ar

al
le

l w
ith

 2
) l

eg
al

 a
na

ly
si

s:
 a

 th
or

ou
gh

 
le

ga
l a

na
ly

si
s 

en
su

re
d 

co
m

pl
ia

nc
e 

w
ith

 in
te

lle
ct

ua
l 

pr
op

er
ty

 a
nd

 d
at

a 
pr

ot
ec

tio
n 

la
w

s,
 s

af
eg

ua
rd

in
g 

ri
gh

ts
 a

nd
 p

ri
va

cy
.

S
te

p 
4 

ta
ki

ng
 a

 d
ee

p 
br

ea
th

: u
se

r 
ne

ed
s 

an
d 

le
ga

l 
co

ns
id

er
at

io
ns

 w
er

e 
co

ns
ol

id
at

ed
 in

to
 a

 w
el

l-
de

fin
ed

 p
ro

je
ct

 p
la

n,
 s

et
tin

g 
go

al
s,

 m
ile

st
on

es
, 

an
d 

re
so

ur
ce

s.

S
te

p 
5 

(p
ar

al
le

l w
ith

 6
) d

ev
el

op
in

g 
th

e 
ac

ce
ss

 p
oi

nt
 

an
d 

w
eb

 p
la

tf
or

m
: a

 u
se

r-
fr

ie
nd

ly
 w

eb
 p

la
tf

or
m

 
fa

ci
lit

at
ed

 e
as

y 
ac

ce
ss

 to
 d

at
as

et
s 

an
d 

to
ol

s.
 

In
te

ra
ct

iv
e 

ex
am

pl
es

 e
nh

an
ce

d 
us

er
 e

ng
ag

em
en

t.

S
te

p 
6 

(p
ar

al
le

l w
ith

 5
) d

ev
el

op
in

g 
an

d 
pr

ep
ar

in
g 

da
ta

 a
nd

 to
ol

s:
 e

ffo
rt

s 
w

er
e 

m
ad

e 
to

 m
ak

e 
da

ta
 

ea
si

ly
 d

is
co

ve
ra

bl
e 

an
d 

ac
ce

ss
ib

le
. T

oo
ls

 e
na

bl
ed

 
an

al
ys

is
, v

is
ua

liz
at

io
n,

 a
nd

 m
an

ip
ul

at
io

n 
of

 d
at

a.

S
te

p 
7 

pr
es

en
tin

g 
to

 th
e 

bo
ar

d 
an

d 
in

te
rn

al
 

au
di

en
ce

: t
he

 fi
na

l p
ro

du
ct

, i
nc

lu
di

ng
 th

e 
vi

rt
ua

l 
la

b 
an

d 
its

 fe
at

ur
es

, w
as

 p
re

se
nt

ed
 to

 th
e 

bo
ar

d 
an

d 
st

ak
eh

ol
de

rs
. F

ee
db

ac
k 

w
as

 g
at

he
re

d 
fo

r 
fu

rt
he

r 
im

pr
ov

em
en

ts
.

S
te

p 
8 

la
un

ch
 a

nd
 g

at
he

r 
an

 a
ud

ie
nc

e:
 a

 c
ar

ef
ul

ly
 

pl
an

ne
d 

la
un

ch
 e

ve
nt

 e
ng

ag
ed

 th
e 

co
m

m
un

it
y 

 
an

d 
sh

ow
ca

se
d 

th
e 

vi
rt

ua
l l

ab
’s

 c
ap

ab
ili

tie
s.

 
R

el
ev

an
t s

ta
ke

ho
ld

er
s 

w
er

e 
at

tr
ac

te
d.

S
te

p 
9 

ta
ki

ng
 c

ar
e 

of
 th

e 
au

di
en

ce
 a

nd
 lo

ok
in

g 
ah

ea
d:

 u
se

r 
in

vo
lv

em
en

t a
nd

 s
up

po
rt

 w
er

e 
su

st
ai

ne
d 

th
ro

ug
h 

co
nt

in
uo

us
 im

pr
ov

em
en

ts
  

an
d 

co
m

m
un

it
y 

en
ga

ge
m

en
t s

tr
at

eg
ie

s.
 F

ut
ur

e 
st

ep
s 

w
er

e 
ou

tli
ne

d 
fo

r 
gr

ow
th

 a
nd

 e
nh

an
ce

m
en

t.

S
tep 3 engaging and having fun: teachers  

and students em
barked on their assignm

ents, 
supported by regular check-ins, feedback,  
and adjustm

ents. The process w
as docum

ented 
through videos, posters, blogs, and infographics. 
C

ollaboration tools w
ere utilized to facilitate 

com
m

unication and collaboration, ensuring  
a dynam

ic and enjoyable experience.

S
tep 4 w

orking tow
ards the final phase: results 

achieved during the project phase w
ere explored 

for further collaboration. Plans w
ere m

ade for 
preserving installations or exhibition m

aterials.  
A

 script and planning for the final presentation 
w

ere prepared, taking into account legal arrange-
m

ents for the usage of student ideas/m
aterials. 

The m
ost prom

ising idea w
as selected, and a pitch 

w
as m

ade to board m
em

bers and specialists for 
potential im

plem
entation.

S
tep 5 finishing and evaluating: prioritizing the 

collection of necessary inform
ation and evaluations 

from
 students before the course ended ensured  

a com
prehensive understanding of the project’s 

im
pact. A

 final presentation show
casing the 

project’s outcom
es w

as organized for colleagues, 
and evaluations w

ith teachers w
ere conducted 

based on the project plan. Form
alizing plans for 

future collaborations through letters of intent 
helped establish a foundation for ongoing 
partnerships.

K
ey considerations:

– 
 C

onsider the target audience for the final 
presentation, including colleagues and the 
general public.

– 
 Ensure tim

ely com
m

unication and collection 
of required m

aterials from
 students before 

course com
pletion.

– 
 Invite board m

em
bers to presentations  

and pitches. • Fulfill evaluation requirem
ents 

specified by sponsors/funds. • Establish 
letters of intent for future collaborations.

–  
 B

y im
plem

enting these collaborative 
approaches, artistic exhibitions and 
interactive installations can inspire creativity, 
engage audiences, and pave the w

ay for 
continued partnerships and innovation.

– 
 Toolbox online: https://open-digital-libraries.
eu/toolbox
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their progress and w
e gave feedback. C
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as very 

productive and gave us 5 beautiful installations at the final phase.
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